
AGENDA      
Board of Public Works Meeting 
Tuesday, July 31, 2018 – 7:00 p.m. 
 Jackson Village Hall 
N168W20733 Main Street  
Jackson WI 53037 
 
1. Call to Order and Roll Call. 

 
2. Approval of Minutes for June 26, 2018 meeting. 
 
3. Jackson Water Utility Rate Study Presentation – City Water LLC 
 
4. Review of Change Order #1 - Ridgeway Drive Reconstruction Project. 
 
5. Review of Pay Request #1 - Ridgeway Drive Reconstruction Project. 
 
6. Review of Proposal from Payne & Dolan Cedar Creek Road Project. 
 
7. Future Staffing for Public Works – Discussion only. 
 
8. Director of Public Works Report. 
 
9. Citizens/Village Staff to address the Board. 
 
10. Adjourn. 
 
 
 
 
 
 
 
Persons with disabilities requiring special accommodations for attendance at the meeting 
should contact the Village Hall at least one (1) business day prior to the meeting. 

 
It is possible that members of the Village Board may attend the above meeting.  No 
action will be taken by any governmental body at this meeting other than the 
governmental body specifically referred to in this meeting notice.  This notice is given so 
that members of the Village Board may attend the meeting without violating the open 
meeting law. 
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DRAFT Minutes 
Board of Public Works Meeting 
Tuesday, June 26, 2018 –7:00 p.m. 
Jackson Village Hall 
N168W20733 Main Street 
 
 

1. Call to Order and Roll Call. 
 Trustee Malcolm called the meeting to order at 7:10 p.m. 
 Members present:  Brian Heckendorf, Gloria Teifke, Tr. Malcolm and Tr. Lippold. 
 Members excused: Chair Olson and Linda Granec 
 Members absent: Scott Thielmann 
 Staff present:  Brian Kober and Jilline Dobratz. 
 
2. Approval of Minutes for May 29, 2018, meeting. 
 Motion by Tr. Lippold, second by Brian Heckendorf to approve the minutes of the 
 May 29, 2018 Board of Public Works meeting.           
 Vote: 4 ayes, 0 nays. Motion carried.   
 
3. Review of final Pay Request Chateau Drive Reconstruction Project. 
 Brian Kober reported a final walk through was conducted on June 7, 2018 and no  major 
 items were found.  
 Motion by Tr. Lippold, second by Tr. Malcolm to recommend approval to pay 
 $19,359.87 to Buteyn-Peterson Construction Co., Inc. 
 Vote: 4 ayes, 0 nays. Motion carried.   
 
4. Review of Resolution #18-16 - Adopting 2017 CMAR Jackson Wastewater Plant.  
 Brian Kober reviewed the annual report submitted to the DNR for discharges and 
 performances for the plant.  He stated last year we went into a new permit for 5 years. He 
 reported six different leaks on the utility side were repaired, tightening up the system. The 
 overall rating is above average.   

Motion by Tr. Malcolm, second by Gloria Teifke to recommend approval of Resolution  
#18-16 – Adopting the 2017 Compliance Maintenance Annual Report for the Jackson 
Wastewater Plant. 

 Vote: 4 ayes, 0 nays.  Motion carried.   
 
5. Review of Resolution #18-17 - Preliminary Assessment TID #6 (Rosewood Lane) 
 Project. 

Brian Kober reviewed the preliminary assessment for the Rosewood Lane Project.  It is a 
total road improvement, a brand new road.  The TID will pay for half, and the property 
owners on the south side of Rosewood Lane will pay for the other half of the improvements.  
Brian gave cost estimates associated with the assessments. 
Motion by Tr. Malcolm, second by Brian Heckendorf to recommend approval of Resolution 
#18-17 – Preliminary Assessment for the Rosewood Lane Project as presented.  
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6. Review of Pay Request #2 – 2018 Utility Improvements Project. 
Brian Kober reviewed pay request #2 for the 2018 Utility Improvement Project.  Paving has 
been finished and Sherman Road has been landscaped.  

 Motion by Brian Heckendorf, second by Tr. Lippold to recommend to Budget & Finance 
and Village Board approval of Pay Request #2 from Vinton Construction Company for 2018 
Utility  Improvements Project in the amount  not to exceed $110,123.43. 

 Vote:  4 ayes, 0 nays. Motion carried. 
 
7. Review of Resolution #18-18 - Preliminary Assessment Highland Road Water Main 
 Project. 
 Brian Kober explained that the development, Exhibit A, will be special assessed along with 
 the property on the corner of English Oaks Drive.  Single family homes are intended to be 
 constructed on lots, but have not yet been built. 
 Motion by Tr. Malcolm, second by Tr. Lippold to recommend approval of Resolution 
  #18-18 – Preliminary Assessment Highland Road Water Main Project. 
 Vote:  4 ayes, 0 nays. Motion carried. 
 
8. Director of Public Works report. 
 Brian Kober gave the report.  Discussion on the old Park and Ride.  The County will be
 reopening it for the duration of the CTH P reconstruction project. 
 Motion by Tr. Malcolm, second by Brian Heckendorf to place the Director of Public 
 Works report on file. 
 Vote:  4 ayes, 0 nays. Motion carried.   
 
 9. Citizens/Village Staff to Address the Board. 
 None 
 
10.  Adjourn. 
 Motion by Tr. Lippold, second by Brian Heckendorf to adjourn. 
 Vote:  4 ayes, 0 nays. Meeting was adjourned at 7:27 p.m.     
 
 Respectfully submitted,  
 
 
 Jilline Dobratz, CMC/WCMC 
 Village Clerk/Treasurer 





















 

 

Memo 

 
To: John M. Walther, Village Administrator 

From: Brian W. Kober, P. E., Director of Public Works 

Subject: Future Staffing for Public Works    

Date: July 27, 2018 

CC: Board of Public Works 

As the Village of Jackson continues to grow with population, streets, parks, and paths, the 
Public Works staff has reduced in size during the expansions.  Also, there is an increased 
anticipation from residents on dealing with all the needs of the daily operation of the 
Village in a timely matter. 

For this memo, the definition of Public Works includes Jackson Water Utility, Jackson 
Sewer Utility, Streets and Parks Department.  There are twelve people and one part-time 
person currently working in Public Works.  The current staffing of each area is as follows: 

Jackson Water Utility (3 fulltime, 2 part-time):  Two Field Operators, Water Supervisor, 
Utility Superintendent (part-time), and Utility Clerk (part-time). 

Jackson Sewer Utility (3 fulltime, 1 part-time):  One Operator, One Lab Tech Operator; 
Plant Supervisor, and Utility Superintendent (part-time). 

Parks and Streets (4 fulltime):  Three Maintenance Workers, and Street and Park 
Supervisor. 

We have continued to keep up the all the requested needs and daily operation with the 
present staff, and challenged with maintaining a full staff.  The last two years the staff dealt 
with two shoulder surgeries; one back surgery; and two elbow surgeries.  The time off for 
recovery has left the Public Works staff scrambling to cover all tasks. 

The staff has the potential of retirement with half of the staff in the next two years.  
Discussion will need to take place on how the needs of the Village are handled with the 
appropriate staff.      

If you have any questions please let me know. 

Brian W. Kober, P.E.  
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Public Works Report 
July 31, 2018 
 
Treatment Plant - Designed Capacity – 1.67 million gallons per day 

Peak Flow Capacity – 6.0 million gallons per day 
Year 2016 
January  Avg. Flow 611,323 g.p.d. Min. Flow 451,000 g.p.d. Max. 924,000 g.p.d. 
February Avg. Flow 640,793 g.p.d. Min. Flow 496,000 g.p.d. Max. 851,000 g.p.d. 
March  Avg. Flow 821,839 g.p.d. Min. Flow 567,000 g.p.d. Max. 1.463 MGD 
April  Avg. Flow 718,000 g.p.d. Min. Flow 563,000 g.p.d. Max. 1.079 MGD 
May  Avg. Flow 615,000 g.p.d. Min. Flow 490,000 g.p.d. Max. 937,000 g.p.d. 
June  Avg. Flow 622,700 g.p.d. Min. Flow 513,000 g.p.d. Max. 892,000 g.p.d. 
July  Avg. Flow 690,935 g.p.d. Min. Flow 457,000 g.p.d. Max. 1.074 MGD 
August  Avg. Flow 1.039 MGD  Min. Flow 822,000 g.p.d. Max. 1.338 MGD 
September Avg. Flow 1.333 MGD  Min. Flow 813,000 g.p.d. Max. 2.166 MGD   
October  Avg. Flow 1.319 MGD  Min. Flow 949,000 g.p.d. Max. 2.572 MGD 
November Avg. Flow 1.111 MGD  Min. Flow 859,000 g.p.d. Max. 1.818 MGD 
December Avg. Flow 1.211 MGD  Min. Flow 889,000 g.p.d. Max. 2.063 MGD 
 
Year 2017 
January  Avg. Flow 1.230 MGD     Min. Flow 979,000 g.p.d. Max. 1.606 MGD 
February Avg. Flow 1.204 MGD  Min. Flow 926,000 g.p.d. Max. 2.141 MGD 
March  Avg. Flow 1.559 MGD  Min. Flow 1.09 MGD  Max. 2.398 MGD 
April  Avg. Flow 1.552 MGD  Min. Flow 1.049 MGD  Max. 2.446 MGD 
May  Avg. Flow 1.392 MGD  Min. Flow 666,000 g.p.d. Max. 2.588 MGD 
June  Avg. Flow 1.283 MGD  Min. Flow 763,000 g.p.d. Max. 2.429 MGD  
July  Avg. Flow 1.225 MGD  Min. Flow 879,000 g.p.d. Max. 1.711 MGD 
August  Avg. Flow 1.049 MGD  Min. Flow 750,000 g.p.d. Max. 1.414 MGD 
September Avg. Flow 870,300 g.p.d. Min Flow 714,000 g.p.d. Max.  1.132 MGD 
October  Avg. Flow 953,871 g.p.d. Min. Flow 563,000 g.p.d. Max. 1.257 MGD 
November Avg. Flow 886,967 g.p.d. Min. Flow 729,000 g.p.d. Max. 1,154 MGD 
December Avg. Flow 835,484 g.p.d. Min. Flow 651,000 g.p.d. Max. 1.074 MGD 
 
Year 2018 
January  Avg. Flow 893,258 g.p.d.     Min. Flow 693,000 g.p.d. Max. 1.541 MGD 
February Avg. Flow 1.072 MGD  Min. Flow 651,000 g.p.d. Max. 2.476 MGD 
March  Avg. Flow 1.011 MGD  Min. Flow 702,000 g.p.d. Max. 1.365 MGD   
April  Avg. Flow    
May  Avg. Flow 1.577 MGD  Min. Flow 982,000 g.p.d. Max. 2.807 MGD 
June  Avg. Flow 1.053 MGD  Min. Flow 703,000 g.p.d. Max. 1.422 MGD 
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Years Summary of Water Consumption 
2006 Total Pumpage 207,719,000 gallons 2007 Total Pumpage 217,224,000 gallons 
2008 Total Pumpage 229,613,000 gallons 2009 Total Pumpage 231,160,000 gallons 
2010 Total Pumpage 239,326,000 gallons 2011 Total Pumpage 240,268,000 gallons 
2012 Total Pumpage 253,492,000 gallons 2013 Total Pumpage 228,371,000 gallons 
2014 Total Pumpage 230,973,000 gallons 2015 Total Pumpage 222,621,000 gallons 
2016 Total Pumpage 254,531,000 gallons 2017 Total Pumpage 251,387,000 gallons 
 
Year 2016 
Jan.  Avg. 580,680 g.p.d.  Highest Day 734,000 gals. Total 18,001,000 gallons 
Feb. Avg. 603,930 g.p.d.  Highest Day 710,000 gals. Total 17,514,000 gallons 
March Avg. 586,650 g.p.d.  Highest Day 693,000 gals. Total 18,186,000 gallons 
April Avg. 660,200 g.p.d.  Highest Day 1.021 MGD Total 19,806,000 gallons 
May Avg. 681,130 g.p.d.  Highest Day 997,000 gals. Total 21,115,000 gallons 
June Avg. 781,870 g.p.d.  Highest Day 1.113 MGD Total 23,456,000 gallons 
July Avg. 865,610 g.p.d.  Highest Day 1.046 MGD Total 26,834,000 gallons 
August Avg. 817,940 g.p.d.  Highest Day 1.084 MGD Total 25,356,000 gallons 
Sept  Avg. 700,630 g.p.d.  Highest Day 835,000 gals Total 21,019,000 gallons 
Oct Avg. 738,520 g.p.d.  Highest Day 1.235 MGD Total 22,894,000 gallons 
Nov Avg. 654,530 g.p.d.  Highest Day 829,000 gals Total 19,636,000 gallons 
Dec Avg. 668,190 g.p.d.  Highest Day 779,000 gals Total 20,714,000 gallons 
 
Year 2017 
Jan.  Avg. 630,710 g.p.d.  Highest Day 771,000 gals. Total 19,552,000 gallons 
Feb. Avg. 640,790 g.p.d.  Highest Day 885,000 gals Total 17,942,000 gallons 
March Avg. 611,520 g.p.d.  Highest Day 691,000 gals Total 18,957,000 gallons 
April Avg. 703,070 g.p.d.  Highest Day 1.173 MGD Total 21,092,000 gallons 
May Avg. 683,420 g.p.d.  Highest Day 988,000 gals Total 21,186,000 gallons 
June Avg. 762,230 g.p.d.  Highest Day 1.044 MGD Total 22,867,000 gallons 
July Avg. 730,580 g.p.d.  Highest Day 953,000 gals Total 22,648,000 gallons 
August  Avg. 745,900 g.p.d.  Highest Day 903,000 gals Total 23,123,000 gallons 
Sept      Avg. 738,170 g.p.d.  Highest Day 996,000 gals Total 22,145,000 gallons 
Oct       Avg. 716,100 g.p.d.  Highest Day 1.055 MGD Total 22,199,000 gallons  
Nov     Avg. 646,500 g.p.d.  Highest Day 783,000 gals Total 19,395,000 gallons 
Dec Avg. 654,230 g.p.d.  Highest Day 754,000 gals. Total 20,281,000 gallons 
 
Year 2018 
Jan.  Avg. 674,710 g.p.d.  Highest Day 831,000 gals. Total 20,916,000 gallons 
Feb. Avg. 660,820 g.p.d.  Highest Day 762,000 gals. Total 18,503,000 gallons 
March Avg. 646,810 g.p.d.  Highest Day 784,000 gals. Total 20,051,000 gallons 
April Avg. 656,300 g.p.d.  Highest Day 1.122 MGD Total 19,689,000 gallons 
May Avg.  
 
Pump Capacity - Well #1- 400 g.p.m. Well #3 -900 g.p.m. Well #4 - 1200 g.p.m. Well #5 – 1,100 g.p.m.  Well #6 – 800 
g.p.m.   
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WWTP – Holding & Septage Receiving 
 

2005 $  87,562.01 2006 $101,115.11 2007 $152,201.07 2008 $210,441.47 
2009     $183,815.34 2010 $197,653.66 2011 $220,576.28 2012 $236,224.70 
2013     $235,336.46 2014 $203,938.32 2015 $210,644.47 2016 $220,473.17 
2017     $232,358.23      

 
2016  Holdings Grease       G Decant       Septage        S Decant Total Billings 
      (gals)     (gals)             (gals)             (gals)         (gals)  
Jan  1,359,400                           3,500    47,700           $11,528.02 
Feb  1,443,000               1,500    31,350 $11,666.26 
March  1,515,950               5,600   102,900 $14,166.14 
April  1,600,500             25,000   284,250 $20,110.01 
May  1,560,350             24,000   246,200 $18,817.63 
June  1,551,600             49,100   257,900 $20,048.50 
July  1,195,900             21,850   278,400 $16,803.25 
August  1,506,850             29,750   276,250 $19,397.63 
September 1,501,850             48,550    373,430 $22,541.63 
October  1,447,150           126,250   389,054 $25,629.98 
November 1,471,800             40,900   343,250 $21,255.76 
December 1,657,250             11,250   225,160 $18,508.38  
 
2017  Holdings Grease       G Decant       Septage        S Decant Total Billings 
      (gals)     (gals)             (gals)             (gals)         (gals)  
Jan  1,287,450                          10,500    57,100           $11,503.39 
Feb  1,358,400           28,500             1,750    78,550 $13,361.76 
March  1,678,850           22,000           28,100  174,900 $18,967.89 
April  1,581,350              35,600  320,900 $21,306.63 
May  1,745,550              51,150  394,600 $25,002.63 
June  1,664,600              38,700  321,950 $22,081.26 
July  1,599,070              33,100  230,150 $19,070.78 
August  1,669,850              35,100  273,850 $20,774.14 
September 1,430,000              37,350  248,125 $18,422.13 
October  1,710,550              64,200 454,850 $26,768.38 
November 1,541,700              50,150 353,050 $22,395.00 
December 1,174,400              13,700 127,250 $12,539.26  
 
2018  Holdings Grease       G Decant       Septage        S Decant Total Billings 
      (gals)     (gals)             (gals)             (gals)         (gals)  
Jan  1,627,400                          2,250    70,400           $14,055.51 
Feb  1,632,750              1,750    69,850 $14,061.88 
March  1,589,150              6,450  197,600 $17,943.45 
April  1,451,750            16,750  234,400 $18,227.75 
May  1,849,700            21,050 354,100 $24,597.35 
June  1,636,850            38,900 351,450 $23,631.55  
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Final Lift for Developed Subdivisions, and other Utility Projects for Bid 
The Final paving project for Stonewall Drive, Living Word Lane, Highland Road, and English Oaks Drive has the 
curbing and sidewalk marked for replacement.  Stark Pavement has been notified to start the project.    
    
Rosewood Drive/TIF Expansion Project 
The Rosewood Lane Project has the all the utility installed except for a 16 inch by 12 inch water valve that needed 
to be made.  The road base for Rosewood Lane is being completed with curbing and sidewalk to follow.  
 
SCADA Upgrade Project 
Town & Country Engineering and staff are working on completing the work order portion of the SCADA System 
project. 
 
CTH P and STH 60 Intersection Project and old Park-n-Lot Property 
 Discussion continues with Washington County and WisDOT on ownership. No change. 
 
Ridgeway Drive Reconstruction Project 
The final water connection for Ridgeway Drive Reconstruction Project was schedule to start at 12:01 AM Friday 
morning July 27th in order to not place Coffeeville out of water during their normal operation hours.  The 
Coffeeville Bakery gets started at 4:00 AM.  The operation went as planned and water was restored by 3:00 AM 
Friday morning.  Ridgeway Drive Reconstruction Project has all the utility installed.  Next, is the removal of  
the roadway, curbing, and sidewalk to install new. 
 
WWTP Lab Cabinet Replacement 
The lab cabinet replacement project is schedule to have the existing cabinets removed and new cabinets installed 
starting August 1st 
 
Moving to New Street and Department Building 
A new salt building will be discussed at next meeting. 
 
Cobblestone Meadows Development 
Working on plan review and creating the Developer’s agreement. 
 
Laurel Springs Addition No. 1 
The pre-construction meeting was held for the development.  A potential start date is sometime in August.  The 
erosion control measures are being installed.  
 
Respectfully submitted, Brian W. Kober, P.E. 
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