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APPROVED MINUTES 

Budget & Finance Committee Meeting  

Tuesday, August 11, 2015 at 7:00 p.m. 

Jackson Village Hall  

N168W20733 Main St.  

Jackson, WI 53037 
 

1. Call to Order & Roll Call. 
 

 President Schwab called the meeting to order at 7:00 p.m. 

 Members Present:  President Schwab, Trustee Olson, Trustee Kufahl. 

 Members Absent:  None. 

 Staff Present: John Walther, Brian Kober, Chief John Skodinski, Kelly Valentino, Dave 

Wagner. 
 

2. Approval of Budget & Finance Minutes: July 14, 2015, Meeting. 
 
Motion by Tr. Olson, second by Tr. Kufahl to approve the minutes for the July 14, 2015, 

meeting.   

Vote:  3 ayes, 0 nays. Motion carried. 
 

3. Approval of the July Treasurer’s Report and Check Register. 
 
The July Treasurer’s Report and Check Register were reviewed.   

Check Number 87345 to Pieper Power in the amount of $1,884.50 was questioned.  This 

was for the removal of an old electrical panel in Jackson Park and the replacement of 

photocells on Village lights in Delaney Court.  After review, motion by Tr. Kufahl, 

second by Tr. Olson to approve the treasurer’s report and check register.   

Vote:  3 ayes, 0 nays. Motion carried. 
 

4. Resolution #15-12 - Resolution Authorizing the Issuance and Establishing 

 Parameters for the Sale of Not to Exceed $4,440,000 General Obligation Refunding 

 Bonds, Series 2015A. 
 
Dave Wagner reviewed the memo in regards to the borrowing.  This is refinancing only.  

Discussion of a bond rating followed.  After review, motion by Tr. Olson, second by Tr. 

Kufahl to recommend approval of Resolution 15-12 Authorizing the Issuance and 

Establishing Parameters for the Sale of Not to Exceed $4,440,000 General Obligation 

Refunding Bonds, Series 2015A, and to direct staff to work with Ehlers on a bond rating.   

Vote:  3 ayes, 0 nays. Motion carried. 
 

5. Review of Quotes for Well #5 Inspection Project. 
 
Brian Kober presented the quotes received and information on the project.  The Board of 
Public Works recommended the Village Board approve the Well #5 Inspection in an 
amount not to exceed $6,629 to Municipal Well and Pump.  Motion by Tr. Kufahl, second 
by Tr. Olson to recommend the Village Board approve the Well #5 Inspection in an 
amount not to exceed $6,629 to Municipal Well and Pump.  

Vote:  3 ayes, 0 nays. Motion carried. 
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6. Jackson Sewer Utility – WWTP – SCADA System Evaluation Proposal.   

 
Brian Kober presented the information on the project.  The Board of Public Works 

recommended that the Village Board approve the WWTP – SCADA System Evaluation 

Proposal in an amount not to exceed $6,500.  Tr. Olson requested a business type plan for 

the future.   Motion by Tr. Kufahl, second by Tr. Olson to recommend the Village Board 

approve the WWTP – SCADA System Evaluation Proposal in an amount not to exceed 

$6,500. 

Vote:  3 ayes, 0 nays. Motion carried. 

 
7. Change Order #2 – Digester Improvement Project.   

 
Brian Kober presented the information on the project.  The Board of Public Works 

recommended that the Village Board approve the payment of Change Order #2 for the 

Digester Improvement Project in an amount not to exceed $23,603.51 to Sabel 

Mechanical.  Motion by Tr. Kufahl, second by Tr. Olson to recommend the Village Board 

approve the payment of Change Order #2 for the Digester Improvement Project in an 

amount not to exceed $23,603.51 to Sabel Mechanical.      

Vote:  3 ayes, 0 nays. Motion carried. 

 
8. 2016 Budget Discussion / Direction.   

 
John Walther commented that department heads are looking to find general direction in 

preparation for the 2016 Budget.  The long term plan and union negotiations were 

commented on, as well as 3% increase and capital projects.  Tr. Olson requested that each 

department head come up with a list of opportunities for expense decreases or revenue 

increases. Tr. Olson also requested that the individual departments use a consistent 

format for their presentations.  John commented to prepare for potential changes in the 

boundaries.  Deanna commented that she is waiting for the end of August comparisons to 

complete the spreadsheets and to pencil in November 30
th

 as the tentative public hearing 

date.      
 

9. Citizens to address the Budget & Finance Committee. 
 

 Tr. Kufahl commented on the street sweeper for $1,300.  Brian Kober commented that 

 $8,000 – $10,000 is budgeted.  It is better to clean the streets than to clean the catch 

 basins.  He continued that the general permit for storm water is coming up.  The street 

 sweeper item may need to be increased for future budgets. 
 

10.   Adjourn. 
 
Motion by Tr. Kufahl, second by Tr. Olson to adjourn at 7:28 p.m.  

Vote: 3 ayes, 0 nays. Motion carried. 
 

Respectfully submitted by Deanna L. Boldrey – Clerk/Treasurer 

 


